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FLUGFELOG | DAG *savia

« Gera miklar krofur — ,vid komum med farpegana til ykkar — hvad
aetlid pid ad gera fyrir okkur?*

 Eru sérfreedingar i ,Route Development®
« Morg flugfelog reka sinar eigin ferdaskrifstofur og vita hvad virkar

 Eiga sinn vidskiptamannahop sem kys ad ferdast med ,sinu”
flugfélagi



NYR AFANGASTAPUR *savia

« Eftirspurn til stadar
« Samkeppnishaef gjaldskra a flugvellinum
* Moguleikar a afslattum a flugvallargjoldum — ,risk sharing®

» Fjarhagslegur studningur fra hinu opinbera / sveedinu sem um
raedir — oftast i formi kréna & moti kronu i markadssetningu a
nyjum afangastad

 Skuldbinding til 3-5 ara



SAMSKIPTI VID FLUGFELOG = Isavia

* Regluleg samskipti
* Routes World og Roues Europe
« Midlun upplysinga um proun i farpegafjélda og samsetningu
« Mikid value fyrir flugfelog i samstilltu markadsataki eins og Inspired

by Iceland par sem fjarmunir og orka er sett i ad markadssetja
Island sem destination

»If we stop talking to them —we will no longer be in their radar*



MIKILVEGI SAMSTARFS =3
VID FLUGFELOG

« Mun minni kostnadur ad saekja einn vidbotar farpega til landsins i
gegnum samstarf vid flugféelag en i gegnum markadsherferd beint
a neytendur

 Naum bestum arangri meo pvi ad vinna & badum vigstéoum

« Eftir pvi sem flugfélogin vita meira um Island peim mun liklegra er
ad vio seum 4 listanum yfir ahugaverda afangastaoi



Economic Value of a New Air service to DBV...

Typically airports only benefit from around 5% of the wider regional
benefit derived from a new air service.

4 Times Weekly Low Cost Service Revenue to Dubrovnik

Passenger Revenue Per Departing Pax

Capacity Per Annum One Way 31,200 seats (est) €10
Assume 70% PLF 21,840 passengers Per Annum Benefit (est) € 174,720
Assume 80% inbound 17,472 visitors Landing Fees Per Departure (est) € 200
Average spend per visit € 250 Landing Fees Per Annum (est) € 41,600
Economic Impact € 4.37 million otal Revenue for Airport (est) € 216,320

Ratio Economic to Airport Impact 5.0%

With a ratio of 1:20, airports should expect to see other stakeholders
contributing to all aspects of route development. Even if an airport is
a public facility the private sector needs to provide support.

@Mm development experts

g



T/AKIFAERI A NORDURLANDI = Isavia

 Flugfelog sem parfnast verkefna fyrir flugvélar sinar yfir
vetrarmanudina (nov-mar) eru &hugasom um moguleikana a
Nordurlandi

 Flugfélog vilja baeta ,nyjum og spennandi afangastodum® vid
leidarkerfi sin

» Forsendan er samstarf vid ferdasétluadila um solu a flugseetum

« Sveitarféldog a4 Nordurlandi og adilar i ferdapjonustunni purfa ad
taka patt i ahaettunni — ,What is in it for us”

 petta er langhlaup og vid verdum ad vera polinmoao!
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